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Delivered-To: igsmail@igscb.jpl.nasa.gov

Subject: [IGSMAIL-5062]: Station TEHN added
From: "Angelyn W. Moore"
<Angelyn.W.Moore@jpl.nasa.gov>

To: igsmail@igscb.jpl.nasa.gov

Content-Type: text/plain

Message-Id: <1102753138.25428.112.camel@local-
host.localdomain>

Date: Sat, 11 Dec 2004 00:18:59 -0800
Content-Transfer-Encoding: 7bit
Sender: owner-igsmail
Precedence: bulk

Ekkk kR kA ARk

IGS Electronic Mail
Message Number 5062

10 Dec 23:17:03 PST 2004

ERAARRRRAARA AN

Author: Angelyn Moore

Dear Colleagues,

We've added the site log of TEHN today. TEHN is in
Tehran, Iran and

is operated by the National Cartographic Center. Data
delivery

is daily and you'll start seeing it in our maps in lists in
the

next couple of days.

Best regards,
Angie

Angelyn W. Moore, Ph.D.

Central Bureau

JPL/Caltech

Angelyn.W.Moore@)jpl.nasa.gov
Oak Grove Dr. MS 238-540

354 5434

Pasadena CA 91109 USA http:/figscb.jpl.nasa.gov

fax: +1 818 393 6686

Deputy Director, IGS

voice: +1 818
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ABSTRACT
Introduction of Quality Management System in National Cartographic Center of Iran
By: Mohsen Rajabzadeh & Reza Abachian Ghassemi ‘
Everything created by mankind in due to change and evolve. The science of manage-
ment is not an exception in this respect and must grow and be updated along with the
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different technical fields in science.in this way the science of quality standards and relat-
ed patterns which guarantee the formation of management quality systems is changing
and evolving due to the fast growth of technology changing production requirements serv-
ices and also change in customer needs for products and services. These changes in
technique and management have changed management is viewing towards the stucture
and operation of public and private organization.The National Cartographic Center is
paving the way for development because its first priority is transition and rendering its
services to people .NCC is one of the rare public and dynamic organizations in the coun-
try whose structure is ready to accept changes in different technical and managerial
aspects.It has experience in changing map production from analog to digital,utilizing mod-
ern observation methods and maintenance of horizontal and vertical networks,establish-
ment and measurement of gravimety networks, utilizing GPS in aerial photography practi-
cal use of GPS aerial triangulation in photogrammetry, implementation of management by
objectives (MBO) system, implementation of paper less administration system mechaniz-
ing financial and administrative work introducing teleworking, and ...Also,NCC's success
at the national level, such as being the best organization of the year award", and ...is
withness to claim. Aligned with these changes, in early 2004, topics such as total quality
management (TQM) and improving quality management systems was addressed at NCC
.This subject on one hand, and release of the new version of ISO9000 by ISO on the
other ,lead to the implementation of this system at NCC. The 1994 version, which pre-
sented a simple view, was replaced with a higher version by Technical Committee ISO/TC
176, in order to better achieve goals. The step taken to establish a quality management
system at NCC are as follows:

° The procedure of quality management system in NCC.

@ Quality management system organization.

° Quality management system implementation and execution performing training
program.

° Examining existing documentation at NCC and their conformance with ISO 9001

version 2000.

Identifying functions and activities.

Process designation of responsibilities.

Documentation of process and procedures.

Implementation and execution of system.

Review of policy and quality manual.

Internal audit and fixing problems in order to prepare the system for final audit.
Final audit and corrective actions.

Obtaining Certification.

We hope that this report, which is related to the implementation of a quality management
system based on 1ISO 9001 Version 2000, and demonstrates the successful scientific and
practical experience of NCC, will be used by other organizations and will create a new
view towards governmental organizations and quality systems.
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